
90 minute Segments 
Delivered Virtually  

In-Between Session 
Real-World Work

Hands-on Interactive 
Learning

1ST GEAR:
Master the Essentials
Best practices in scrum events
building cross-functional, 
self-organizing teams, and 
creating meaningful artifacts

• Daily Scrum
• Sprint Retrospectives

Example Concepts

Developing a facilitation toolkit, 
and incorporating other Agile 
practices

2ND GEAR:

• Facilitative Listening
• Kanban

Example Concepts

3RD GEAR:
Move From Science to Art

Evolving your capabilities,
coaching others, and tackling 
organizational change

• Emotional Intelligence
• Leadership Cohorts

Example Concepts

Have a Broader Impact

CUSTOMIZED CONTENT FROM THE FOLLOWING:

for Scrum Masters

WHO IT’S FOR
For Agile organizations with practicing Scrum Masters who want to build 
coaching competency from within but don't have the luxury of staffing full 

time coaches for one-on-one training.

HOW IT WORKS

The Scrum Master Accelerator breaks the external coach dependency model with a scalable 
solution where cohorts of Scrum Masters learn and apply all the skills necessary to become 

more effective in their role, and grow into confident Agile coaches. 

ACCELERATOR
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